YOU ARE INVITED TO

The Killarney Skating Club 2021 AGM
Tuesday, June 22, 2021 7:30 p.m. on Zoom
All skaters (Individual, Junior Enrichment, CanSkate and CanPower) and
their parents are welcome and encouraged to attend!
AGENDA
● Attendance and Confirmation of Quorum
● Approval of Agenda
● Approval of 2020 Minutes
●
●
●
●
●
●
●

President’s Update
Treasurer’s Update
Registrar’s Update
Canskate & CanPower Update
Competitive Update
Junior Enrichment Update
Ice Allocation Update

Tracy Borralho
Jessica Cannell
Gordon Kwan
Isabella Metcalfe
Sarah Metcalfe
Sarah Metcalfe
Hadas Gardner, Gordon Kwan

● Nominations for the 2021-2022 Board: 6 Members needed
The Officers of the Club shall consist of President, Vice-President, Secretary and Treasurer
and shall be elected at the first meeting of the Board of Directors, following the annual
general meeting. An additional 4 Members are needed for the running of the club.

Election Information:
Killarney Skating Club is a non-profit organization run by a volunteer Board of Directors
and programmed by our Skating Coaches. The success of our Club and our ability to
make it a great place for our kids to skate and grow depends on parental involvement.
If you would like to be involved, please join us as a Board Member. The Board is a great
way to participate in the skating community, learn about figure skating, contribute your
skills and learn new ones.
For information, please talk to one of the current Board Members or email
killarneyskatingclub@gmail.com and we will get in touch with you.
Board members are elected according to the Killarney Figure Skating Club Bylaws
Board Members keeping their positions:
ongoing
● Director 4 (Secretary)
ongoing
● Director 6 (Coaches Liaison)

July 2020 to June 2022
Stephanie Lee
Joanne Lucchesi

Board Members up for a 1 year term re-election:
1 year term
● Director 9 (Coaches Rep)

July 2021 to June 2022
Sarah Metcalfe

Board Members up for a 2 year term re-election:
2 year term
● Director 3 (Registrar)
2 year term
● Director 5 (Treasurer)
2 year term
● Director 7 (Ice Allocator)
● Director 11 (Communication) 2 year term

July 2021 to June 2023
Gordon Kwan
Jessica Cannell
Hadas Gardner
Martha Harrison

Board Positions open for 1 year term election:
1 year term
● Director 2 (Vice-President)
1 year term
● Director 8 (Technology)
1 year term
● Director 10 (Test Chair)

July 2021 to June 2022
open
Ratna Leghari
Dolores Collins

Board Positions open for 2 year term election:
2 year term
● Director 1 (President)

July 2021 to June 2023
open

President’s Update:

06 June 2021
It has not been a full year since we met and yet so much has changed. After a season of uncertainty
and multiple rounds of restrictions, it feels like we are turning a corner. Recent reports from our health
officials have been positive and the summer season is bringing upon us a sense of hope and optimism.
Looking back, we should all be proud of our accomplishments - the big and small. Simply, our skaters
have had the opportunity to skate. Something we hope more skaters across the country can do during
this upcoming season. Some of our skaters also had the opportunity to test and compete. Our skaters
quickly adapted to these new tests and competition formats, and in the process made us all proud.
Thank you to our skaters! Your resilience, tenacity and love of skating inspires us. To our parents and
guardians, thank you for continuing to bring your skaters to our rinks, following our health protocols,
and in some cases, opening up your homes to off-ice training.
I would also like to thank our on and off ice club coaches. In no particular order they are Sarah,
Isabella, Carina, Emily, Fran, Josh, Lianna, Lori, Maki, Matthew and Sam. Your openness to new time
slots, class formats and locations has allowed us to continue operating. Thanks to you, we were able to
offer the community our full slate of programming which includes CanSkate, CanPower, JEA and
competitive training. As a parent, I am grateful for the sense of community that you have fostered. This
and your ability to impart your passion for the sport upon our skaters will benefit them for years to
come.
Finally, I would like to thank my fellow Board members. This is an excellent group of people who have
extended beyond their comfort zone to make skating possible. Specifically, I would like to thank Joanne
Lucchesi, Past President & Coaches Liaison; Jessica Cannell, Treasurer; Stephanie Lee, Secretary;
Hadas Gardner, Ice Allocator and Off-Ice Room Coordinator; Martha Harrison, Director at Large; Sarah
Metcalfe, Coaches Representative, Isabella Metcalfe, CanSkate Lead; and Gordon Kwan, Club
Registrar. I would also like to thank Gordon Quan who resigned as Webmaster and Test Chair earlier
this year. I will miss working with this group of committed and dedicated individuals as I step down this
season. For those of you who are so inclined, this is the Board to join!
With our community of skaters, parents and guardians, coaches and board members, we made skating
possible. I am incredibly grateful to be a part of this community.
I look forward to seeing you at the rink in 2021-2022!
Tracy Borralho
KCFSC President
2020-2021

Treasurer’s Update:
Our clubs revenue for 2020/2021 was $103,935 & our expenses were $157,322.
We had a loss of $53,386.
● we did receive a gaming grant of $42,875 so our actual loss after the gaming grant was $10,511
Considering the year we had due to COVID, our club is in a good financial situation going forward with
our account balance of $103,756.

Registrar’s Update:

Canskate & CanPower Update:

CanSkate is a complete series of Balance, Control and Agility skills that prepare skaters for any
ice skating sport or recreational skating. CanSkate is a Nationally tested and proven curriculum
that is designed for 90% movement so skaters learn in an active and fun group setting.
CanSkate is taught by Nationally certified coaches who are trained specifically in teaching the
mechanics and proper techniques of skating. CanSkate provides skaters with the best
foundation for figure skating, hockey, speed skating and ringette.
In the Canskate program, there are 6 levels, To pass a level and receive a badge, a skater must
complete the 3 categories for that level. However, skaters can be working on multiple levels at a
time. They may be in Level 3 Balance, but still be working on level 2 Control and Agility.
We have been very fortunate to have been able to start up our CanSkate and CanPower
Programs last September. All of our Board Members and Coaches worked hard to create a safe
return to play plan and we have been running smoothly since.
This year, we had Halloween skate, Disney day, colouring contests and more. In the fall we also
hosted several adult skaters on our Sunday morning CanSkate which was super exciting for us.
Unfortunately, we were not able to welcome them in the Winter or Spring due to the current
PHO’s. We look forward to welcoming our Adult group in the near future.
A big thank you to all the coaches who were a part of our CanSkate program this year: Sarah
Metcalfe, Sam Westhaver, Emily Kim, Carina Wong, Joshua McRae, Lianna Yung and
Francesca Tse.
A special thank you to Matthew Adams for his work with the Hockey Development Program! Our
Hockey Development Program is always full and the skaters learn so much while having a great
time on the ice!
Finally, another HUGE thank you to the KCFSC Board as well as all of the parent volunteers
who helped with our CanSkate table and a special thanks to our Registrar Gordon Kwan and
Joanne Lucchesi for all the behind the scenes stuff they do for our Canskate and Hockey
programs.
-

Isabella Metcalfe (CanSkate Coordinator & CanPower)

Ice Allocation Update:
Killarney FSC skated at Killarney CC arena during the Fall 2020 and Winter 2021 season. As the Park
Board had minimal public skating programs due to Covid 19 we were able to secure more ice than
regular years during these seasons.
Spring 2021 was a bit more challenging for securing ice and the club is now skating on 5 different
arenas in Vancouver, Burnaby and Delta to fit all our programs. As well, the number of skaters on the
ice is still restricted which means we need more ice time for our programming.
Summer 2021 will revert to 2019 allocation in Vancouver but we will have to supplement with other
arenas to fit our programming for the same reason.
We are now working on Fall and Winter allocation for 2021-2022. The club will continue paying for 15
minutes ice clean at the end of every session until further notice and this extra cost will need to be
budgeted for.

